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CHAPTER-12

INVESTMENT PLAN & ACTION PLAN

City  Investment  Plan  as  align  with  the  identified  vision  for  Kapurthala  town  has  been 

prepared through a comprehensive process of assessment of gaps in the physical and social 

infrastructure  sectors.  This assessment  has also led to  the identification of sector-specific 

strategies,  implementation  actions  and  associated  reforms  with  specific  inputs  from 

stakeholders.  The strategies  adopted primarily have three dimensions  -  improving  service 

delivery by efficiency measures; improving service delivery by creating infrastructure assets; 

and improving the governance aspects of the Municipal Council. This section summarises the 

capital  investments  required  for  creating  infrastructure  assets  and  various  strategic 

interventions  required  in  the  implementation  of  such  projects;  these  strategies  are  both 

investment-oriented and administration-oriented.

12.1 INVESTMENT PLAN

The City Investment  Plan (CIP) is  the multi-year  scheduling of identified  and prioritized 

investments. The scheduling or phasing of the Plan is based on studies of fiscal resources 

availability (for new investments and Operation and Maintenance (O&M)), technical capacity 

for construction and O&M, and the choice of specific improvements to be carried out for a 

period of five years.  

The CIP is needed for:

• Realisation of town growth and a meeting of infrastructure need (to be carried out 

once every five years).

• Scheduling of investments of ongoing projects due to cost and/ or time overruns. 

• Assigning of priorities within the constraints of available financial resources.

INSTITUTIONALISING THE CIP PROCESS

The City Investment Plan is an important element of the Master Plan and is significant in 

terms of the town’s management process and sustainability with regard to the delivery of 

basic services. As a part of the Master Plan, the CIP prepared includes the following:

• Desired norms and standards for infrastructure services;

• Roles and responsibilities of various stakeholders in the implementation of identified 
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projects

• Project strategies for implementation.  

In Kapurthala, Municipal Council is the primary agency responsible for delivering municipal 

services  and  hence  the  Master  Plan  proposals  ought  to  be  implemented  by  Municipal 

Council /Local Authorities. The projects, prioritization, strategies and action plan are framed 

accordingly.  The  CIP  involved  the  identification  of  public  capital  facilities  to  cater  the 

demands of the town population by the year 2031 according to their long-term infrastructure 

needs. The project identification has been done through a demand-gap analysis of the services 

and Detailed Project Reports (DPRs) available with the Municipal Council. Further, project 

prioritisation and strategising of the investments are based on strategies, listed under each 

service sector as identified through stakeholder consultations. The projects derived are aimed 

at  ensuring  the  optimal  and  efficient  utilisation  of  existing  infrastructure  systems  and 

enhancing the capacity of the systems/ services to cater the demands of future population 

additions. Certain other projects listed as part of the CIP include developmental projects other 

than those addressing the core service sectors viz. system modernisation, etc.  

The  CIP  and  the  forecasted  future  needs  for  provision  of  capital  facilities  under  each 

identified sector are presented below. These assets will help to universalise services for the 

current population as well as accommodate the expected increase in population. In sectors 

where long-term planning is required (for example, source development for water supply and 

development of landfill site), the planning horizon till the year 2031 is considered. Assets 

created in such sectors consider the projected population in this horizon. 

12.2 SECTOR WISE INVESTMENT NEED AND STRATEGIES

WATER SUPPLY

Sector Strategies and Investment Need
Strategy Identified To cover the uncovered area by water supply network by augmenting 

the present distribution system network and to ensure equitable 
distribtution of portable water to all through piped water supply and to 
provide a water treatment plant in the town. 

Expected Outcome Assured ability to meet year 2031 demand
Total Investment Need Rs 5855 Lakhs

Long Term needs (2031)
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The investment for various heads of water supply has been calculated for the year 2031 by 

taking into account unit cost of each of the heads as well as gaps (requirements) identified 

respectively.  The total  investment need for water sector by 2031 is estimated at Rs. 5855 

lakhs.  

SEWERAGE      

Sector Strategies & Investment Need 
Strategy Identified Capacity  expansion  and  up  gradation  of  the  existing  collection  and 

conveyance  system  to  match  additional  water  supply  and  provide  for 
environmentally safe disposal.

Expected Outcome Synchronisation with water supply capacity
Total Investment Need Rs 9,667.60 Lakhs

Long Term needs (2031) 
The total investment need for sewerage sector by 2031 is estimated at Rs. 9,667.60 lakhs. 

TRAFFIC AND TRANSPORTATION

Sector Strategies & Investment Need
Strategy Identified Increase carrying capacity through widening and improve riding 

quality through strengthening of  existing roads.  New roads will 
cater missing links and developing areas roads. 

Expected Outcome Hassle-free travel on the roads, safe driving during nights 
Total Investment Need Rs. 44,850.00 lakhs

Long Term Needs (2031)

The   total   investment   need   for   roads,  street  lighting,  transportation   and   traffic 

management sectors  by  2031  is  estimated  at Rs 44,850.00 lakhs. 

STORM WATER DRAINAGE

Sector Strategies & Investment Need
Strategy Identified Network expansion, conversion of Kutcha and Pucca open drains to 

closed Pucca drains
Expected Outcome Universal coverage and disposal capability, restrict sewerage flow into 

storm water drains 
Total Investment Need Rs. 46,500.00 lakhs

Long-term needs (2031)

The  system  plans  to  cover  100%  of  the  road  network  for  service  efficiency.  The  total 

investment need for drains sectors by 2031 is estimated at Rs. 46,500.00 lakhs. 

SOLID WASTE MANAGEMENT

Sector Strategies & Investment Need 
Strategy Identified Source  segregation  and  door-to-door  collection,  effective 

transportation and environmentally safe disposal.
Expected Outcome Reduced waste generation, hygienic conditions and a clean town
Total Investment Need Rs. 2,549.25 lakhs
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Long-term needs (2031) 

The total investment need for solid waste management sectors by 2031 are estimated at Rs. 

2,549.25 lakhs. 

ELECTRICITY

Sector Strategies & Investment Need

Strategy Identified Installation  of  new electric  sub  stations  as  per  the  requirement  by 
2031,  minimize  the  transmission  losses  and  laying  down  of  new 
hierarchical electric distribution system

Expected Outcome Supply of regular uninterrupted electricity throughout the year.
Total Investment Need Rs. 10,418.00 Lakhs

Long-term needs (2031) 

The total investment need for electricity sector by 2031 is estimated at Rs. 10,418.00 lakhs. 

Summary of Cost Estimation for different Sectors of Physical Infrastructure

TRAFFIC AND TRANSPORTATION

Infrastructure Components Requirement Units Rate (lakhs) Cost (lakhs)
Roads 111 km 250 27750
ROBS 4 Nos. 2500 10000
Flyovers and Bridges 6 Nos. 1000 6000
Junction Improvement 11 Nos. 100 1100
Total 44850

WATER SUPPLY

Infrastructure Components Requirement Units Rate (lakhs) Cost (lakhs)
Treatment Plant 25.3 MLD 25 632.5
Network Distribution 128 km 25 3200
OHT 13.23 Nos. 55 727.65
Metering System 43163 Nos. 0.03 1294.89
Total 5855.04

SEWERAGE 

Infrastructure Components Requirement Units Rate (lakhs) Cost (lakhs)
Distribution Network 241.69 km 40 9667.6
Total 9667.6

STORM WATER DRAINAGE
Infrastructure Components Requirement Units Rate (lakhs) Cost (lakhs)
Network 204 KM 250 51000
Total 46500

SOLID WASTE 

Infrastructure Components Requirement Units Rate (Rs.) Cost (lakhs)
Collection, Transportation and 
Disposal 56650 KG 0.045 2549.25
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Total 2549.25
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ELECTRICITY/ POWER
Infrastructure Components Requirement Units Rate (lakhs) Cost (lakhs)
Sub Station 12 Nos. 800 9418.93
Distribution Network 111 km 9 999.00
Total 10417.93

Gross Expenditure on Physical Infrastructure

Infrastructure Components Total Expenditure (lakhs)
Roads 44850.00
Water Supply 5855.04
Sewerage 9667.60
Storm Water Drainage 46500.00
Solid Waste 2549.25
Electricity 10417.93
Grand Total 119839.82
Grand Total (in crores) 1198.40
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ANNEXURE-I

First Notification of Kapurthala LPA dated 09/04/2008
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Annexure II

First List of Settlements of Kapurthala LPA
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Annexure III

Second (amended) Notification of Kapurthala LPA dated 16/10/2009
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ANNEXURE-IV

Second (amended) List of Settlements of KapurthalaLPA

Client : Punjab Urban Planning and  Development Authority                                                                             Page 207
Consultant: SAI Consulting Engineers Pvt. Ltd. Ahmedabad



Draft Master Plan for Kapurthala

Client : Punjab Urban Planning and  Development Authority                                                                             Page 208
Consultant: SAI Consulting Engineers Pvt. Ltd. Ahmedabad



Draft Master Plan for Kapurthala

Client : Punjab Urban Planning and  Development Authority                                                                             Page 209
Consultant: SAI Consulting Engineers Pvt. Ltd. Ahmedabad



Draft Master Plan for Kapurthala

ANNEXURE V
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Final List of Settlements of Kapurthala LPA 
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*The Govt. of Punjab had declared the area of whole Kapurthala LPA with 8236 ha area and 

31 settlements vide notification dated 09/04/2008, but because of the declaration of Industrial 

Focal Point in the north of LPA, 8 villages are added on Subhanpur Road, and 4 on Jalandhar 

Road towards Science City direction. Accordingly, an amended notification no. 12/9/2008-

HGI/2736 dated 16/10/09 was published, where the total area of LPA was 17130 ha with 43 

settlements  including  Kapurthala  Municipal  Council.   The  area  of  LPA was  rationalized 

further to 11098 ha (the final one having the same 43 settlements) according to the Base Map 

of  Kapurthala  LPA prepared  by  the  PRSC,  Ludhiana  (based  on  the  satellite  imageries). 

Accordingly,  the  M.  Cl.  area  mentioned  earlier  as  5600  ha  (in  Census  2001)  has  been 

changed  to  1947 ha.  This  was  discussed  in  the  meeting  held  under  the  chairmanship  of 

Secretary, Housing and Urban Development, Govt. of Punjab, where it was decided that no 

new notification/corrigendum is required for this purpose, i.e. change in area of LPA as well 

as Kapurthala Municipal Council. The same shall be highlighted in the report. On the other 

hand, the population of settlements has been taken according to the figures of Census 2001.

Client : Punjab Urban Planning and  Development Authority                                                                             Page 213
Consultant: SAI Consulting Engineers Pvt. Ltd. Ahmedabad



Draft Master Plan for Kapurthala

ANNEXURE-VI

List of Trees recommended for Plantation on the Main Roads within Urban  Limits/ 
Master Plan Areas
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ANNEXURE-VII
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